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145t of Resomamdstions from the several Working Groups
%0 the Carser Service Commitiee
on whieh finn) asetion should be taken
4, The Werking Croup on Baployee Rating recommondedt
1. That thers be no parformance rating as such but thet thers be a
single personna) evalustion systes which will evalucte the po-
tential of every employes
2, That the proposed Personnsl Bvelustion Repert form be sdopted

3, That prosedures for the use of the Personnel Evelustien Report
be prepared by the Office of Persomnel

Bt

L, That the Offlce of Training in conjunction with the Uffige of
Persomnel mrepare and o:rry out the necassiry supervisory tralning
progran in order to mske moest effective use of the Pursormel
Zwalustion Heport form,.

Ee The Working Oroup on Retatiom recomsended:

g, That certein definitione and terminology be adopted to handle the
rotation preblem

6. That cbisetives of robtaticn contained in their report of 30 Jameory
be adopted

7. That the statement of prineiples concerning rotstlen gontained in
thely roport of 30 January be sdopted

8, That the outlime of procedures contaired in thelr report of 30
Jamusry be sdophed

%, Theb "Botation Slots® be made avnilshle in order to permit the
fiaxibility nacessary to the rotatlen problen,

G. The Working Oroup on Extension Training developed a body of doctrine
and pbilesophy with respect to sxtemal training bubt did not mske
e W%mymm tions on which the Corvesr Service Commitiee nesd
W it e

De The Working Group on Selectlon Criteria rocommanded:
10. That the respensibilities and policiee for the Carveer Jervice

Progras be centralized in & CIA Career Servies Board composed of
topelevel officlals of the Agency
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13»

pU

15,

16,

© SECURITY INFORMATIZN

That & Caveor Service Staff in the 0ffise of Persenmel suppert
and seb v Tearetarizt for the 012 Carser Zervice Tosrd

Thet the meshanles of ihe opsraticn of the Uareer Bervice Pregram
ghowld be mtmmg te Career Serviece Posrds in emh DfPice
# ww f la«sl‘r ﬂf ] 1&

Thah gontinuing effort tmﬁg u!‘fa;;sii? ﬁggemg ﬁm@igmh macia—

That o Development Progran be undertasken in which the csreer of
sach proven ewployse will be considersd on s longerungs, cotiiled
basis sad thet the seversl Caveer Suorvice Doards be primarlly
ponoeresd with this progran

Thet thers be ainlsum eviterla for determining when & new employese
ig sonsidersd 1o have beoome -roven by reason of hils parfocmance
en the job

Thai the ﬁawl?m Frogres locabe, equlp and produse the relatively
small wanber of futare ey ammiiv%s@gmi sdwinlgbestors that will
be nsoded as replesedarts for those whe bacoms mrvsllable.

The Working Growp on Career Benefits recousended:

ite
18.

19

20,

21,

22.

That tnere should be extre pay for verlous types of hezerdoss duby

That thers should b sn homor awerds progesm disbinet from an
affisiancy wmrds progran

That the overssss post olassifioations syeley be overhauled with
respeet to tour of duly amd allowances that would be responsive
to unhiedl thinl condliicne

That health insnrsnce slong the lines of 0700 ahould be reviswed
with the jdes of meking benelitz more Iibers) for substentdally
the same premius -

That additlionsl medical and health benefits be provided 2 soon
as poesitles

That legislation be prepared which would persilt portisipante In

the Devslopment Pregram tc recelive benefils ander the Compengatden
Agt in seoovdance with the mope 1lbers) standurds of oligibilld
sethorived Por the wllitary systeus, hub that cinoce the shove m

Bob be sbtalnable immedlately, apprepriile steps be taken fo improve
$he sovorasd welgr the wesant sraton
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SE&;BRETY FORMATIGN

sed Department of Dafense bill m&et&mﬁ
m ses for wlesing persons, this

a sdbokituts for Benate Bi11 1520

Zhe Thet ths mreviziens of the Jompenoetion Aet he ewbended to dependents
of smployees sngsged in hazsrdeus Juty who sre themselves expossd to
hmmard

28, Thut denth e;m%ni%y of «ix months' base pay be pald to & depeadent
of a 1A wployee Ln the svont of desth of the mhym in line of
duty, 1 dsath ccours ag = result of oversess service

26, That there be a more 1ibersl retiresent wystem

27 That there m a0 -&WT’W ste ¢ ~dequate leave systam for sl CI&
nplaysen overssas

¥. The Worklng Oroup on Parscnmsl Jevelopment Progrss secosmended:

23, That s srecedure foy the separstlen of inefficient persennsl be
asdepted

25. 'mw s fora for applisation and sertificstion for participation
opment Program b adopted

M. That ‘bm Wﬂiﬁm& snd mwmmum af the €14 Carser Service
Boapd proposed by the Yorking Trewp on Zclsction Oriteris {(see
masbors 10 and 12, sbove) Le medified to cover all phases of the

Caresr Sexvice Program

31, That the Persennel Lwalustlon Bepuri be pub inte lomediste effesct
and vovised, AL megsssnry, sfier one yﬁg@*“g sxperiancs hod heen
patned and that no sgencywwids "ratind sy:stes be ndepted wntil this
expavisnce wze syallable, :

Gs The Working Orouwp on Trulinees recommended:

%2, That there be set op o Profssslonsl Seleotlon Tungl who weuld pass
on the oversll oualifiseilong of 211 mew Junier ssndidatos, 088
through 05«11, for professional positions

33. That all new persomrl, no meatter what grafs, bo anteved in the
CIA intelligenss School for minimum Yrainins in indelliipente prow
ooduras snd baskground

3y That nEsrous m&assr M‘-ﬁ}? o haben b Dmplewent the two najor
reoomnandaLions altve, L" R3S A
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